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1. Objectives of the Academic Audit

As per the mandate of the Internal Quality Assurance Committee (IQAC), dated 11
Baishakh 2083, an Academic Audit Team comprising three members was constituted to
conduct the academic audit of Nesfield International College for the academic year 2082.
The audit was undertaken as part of the College’s commitment to quality assurance,

academic accountability, and continuous improvement of its educational practices.

The primary objective of the academic audit was to evaluate the effectiveness and
efficiency of the academic processes and practices adopted by the College and to assess
their alignment with established academic and quality standards. The audit also aimed to
identify the strengths, achievements, good practices, gaps, and challenges in the existing
academic system and to determine areas where further improvement and quality

enhancement were required.

Furthermore, the audit sought to assess the effectiveness of teaching-learning practices,
academic planning and implementation, assessment and evaluation mechanisms, research
activities, co-curricular and extracurricular activities, extension and outreach programs,
student support mechanisms, and the utilization of academic infrastructure and learning
resources. The audit was also intended to provide constructive feedback and evidence-
based recommendations that could support institutional planning, informed decision-
making, academic improvement, and the continuous enhancement of the quality of
education provided by the College.

2. Scope of the Academic Audit

The scope of the academic audit covered the major academic and support activities of
Nesfield International College during the academic year 2082. The audit encompassed the
overall teaching-learning process, curriculum implementation, classroom practices,
practical and laboratory-based learning, student assessment and evaluation, academic

monitoring, student engagement, and the utilization of academic resources and facilities.

The audit also covered research and scholarly activities, co-curricular and extracurricular
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examined the mechanisms adopted by the College for academic planning,

implementation, monitoring, evaluation, feedback, and continuous improvement.

The scope of the audit further included the adequacy, accessibility, utilization, and
maintenance of academic infrastructure and learning resources. The team conducted on-
site visits to classrooms, computer labs, digital logic lab, hotel management kitchens,
bakery facilities, restaurants, libraries, and other relevant learning spaces to observe their
physical condition, availability, utilization, and contribution to effective teaching-learning

and practical education.

The audit also considered the Student Satisfaction Survey Report 2082, Stakeholders’
Feedback Survey Report 2082, and Tracer Study Report 2082 in assessing the
effectiveness of academic processes and identifying opportunities for further quality

improvement.
3. Audit Methodology

The Academic Audit Team adopted a systematic, participatory, and evidence-based
approach to conduct the audit. The methodology involved a combination of documentary
review, analysis and interpretation of institutional data; physical verification, on-site

observation, and direct interaction with concerned stakeholders.

The team reviewed relevant documents, records, reports, data, and other supporting
materials related to the academic and administrative functioning of the College. The
information was examined to assess the extent to which institutional policies, plans,
procedures, academic practices, and quality assurance mechanisms were being
implemented effectively. The team also compared documented provisions with actual
practices wherever possible. Further, feedback was collected wherever required to

supplement documentary evidence and to understand the experiences and perceptions of

different stakeholder groups.

The audit methodology also included physical verification and direct observation of
academic and practical facilities. During visits, the team observed the teaching-leamning

environment, availability and utilization of resources, practical learning opportunities

instructional facilities, and general academic practices. This approach ensured thay'§
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audit was comprehensive and focused not only on compliance but also on academic

effectiveness and continuous quality enhancement.
4. Sources of Evidence

The Academic Audit Team used multiple sources of evidence to ensure a comprehensive
and objective assessment of the academic practices of Nesfield International College. The
major sources of evidence included the Educational Management Information System
(EMIS), academic departments, administrative sections, various cells and units, the

Student Council, alumni, students, faculty members, and other concerned stakeholders.

Documentary evidence included institutional records, student satisfaction survey report,
stakeholder feedback survey report, tracer study report, faculty appraisal report,
departmental reports, reports of cells and units, plans, policies, procedures, performance-
related data, and other relevant documents and information provided by the concerned
departments, cells, and units. Information available through EMIS was also reviewed and

considered as an important source of institutional evidence.

Primary information was obtained through direct interactions and consultations with
various stakeholders. Their feedback provided valuable insights into the effectiveness of
teaching-learning practices, assessment and evaluation, academic support services,
student engagement, learning resources, institutional facilities, and other aspects of the

academic environment.

Physical evidence was obtained through on-site observations of academic facilities. These
observations enabled the audit team to verify the availability, adequacy, accessibility,

utilization, and maintenance of academic infrastructure and learning resources.

The triangulation of documentary evidence, institutional data, stakeholder feedback, and
direct observations enabled the team to develop a balanced assessment of the College’s
academic practices. The consolidated evidence served as the basis for identifying the

major findings, strengths, good practices, gaps, and areas for improvement.

5. Major Findings

Major findings of this audit are presented in the tabular format as follows:
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6. Key Findings

Strengths
S.N. Strength Evidence
Graduates value the friendly, supportive environment
Supportive and friendly and positive institutional culture. Students also report
academic environment respectful treatment by non-teaching staff and

friendly administrative services.

Teaching was identified as the strongest area in the
Quality teaching and teacher faculty appraisal. Most faculty members were
competence categorized as effective or highly effective, while

students rated teacher competence positively.

Positive teacher-student Graduates particularly appreciated teacher-student
3 relationships and academic  relationships and faculty support. Stakeholders also

support gave positive feedback on academic support services.

Teaching and learning received positive ratings from
Learner-focused teaching and stakeholders, and the overall student satisfaction
learning score indicates a generally satisfactory academic

experience.

Graduates recognized practical learning as a strength,
5 Practical learning orientation indicating that the College has a foundation for

strengthening experiential and applied education.

. Student and stakeholder surveys reported positive
Strong co-curricular

6 perceptions of co-curricular activities and their
engagement &
contribution to student development,
Positive institutional Institutional reputation along with students expressed
7  reputation and effective relatively high satisfaction with friendly and
administrative support respectful treatment by non-teaching staff.

Research encouragement and Graduates and faculties appreciated institutional

10 potential for scholarly encouragement for research and providing a
development foundation for further scholarly development.
11 Career orientation Graduates recognized the College's career r\(
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SN. Strength

Evidence

1 Strong alumni goodwill and

willingness to contribute

Positive stakeholder
13 engagement and

communication channels

orientation, indicating a positi;le basis for
strengthening internships, placements, employability
activities, and industry engagement.

Alumni expressed willingness to mentor students,
share professional expertise, participate in
institutional activities, conduct specialized sessions,
support events, promote the College, and contribute

to the alumni network.

Stakeholders showed high engagement with the
communication mechanisms used by the College,
and most published materials received positive

reviews.

The reports collectively provide evidence that the

14 Culture of quality assurance  College is gathering feedback from multiple
and continuous improvement stakeholder groups and using the findings to identify
quality-enhancement priorities.
Areas for Improvement

a. Teaching, Learning and Practical Exposure

» Improve the availability, functionality, and adequacy of laboratory materials.

o Increase industry exposure and educational tours.

» Strengthen the integration of practical experiences with classroom teaching.

 Increase the use of technology, digital learning materials, and appropriate

educational platforms.

» Disseminate effective teaching practices across different academic programs.

b. Research and Scholarly Output

o Scholarly publication and dissemination is the most significant weakness

identified in the faculty appraisal.
» Book publication is particularly low,
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« Faculty require greater practical support for research and publication.
 Faculty appraisal scores should be used more effectively as a developmental tool,

with follow-up support and subsequent review.
c. Internship, Placement and Career Development

* Increase the availability and quality of internship opportunities.

 Strengthen job placement and employer linkages.

» Develop stronger connections with industries and professional organizations.

» Provide more career-oriented activities, including specialized sessions, employer

interaction, career counseling, and job-related information.
d. Library and Learning Resources

» Increase and regularly update library holdings.

« Ensure that learning materials are updated, relevant, and adequate for academic
programs.

» Review leaming resources periodically in line with curriculum and program

requirements.
e. Extracurricular and Educational Activities

» Expand sports, cultural, artistic, and other extracurricular activities.
o Link extracurricular activities more systematically with student development and

employability.
f. Communication and Information Dissemination

o Make institutional communication timelier, visually attractive, student-focused,
digital, career-oriented, and engaging.

« Improve the quality and design of publications using photographs, infographics,
videos, student success stories, and institutional achievements.

o Strengthen student participation in communication and content creation while

maintaining editorial and quality standards,
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g. Administrative Efficiency

i. Alumni Engagement

Although alumni engagement is a major potential strength, the College should move from

willingness to structured participation through a formal alumni engagement mechanism.

Potential areas include mentoring, guest lectures, professional sessions, career guidance,

internships, networking, events, fundraising/support, and promotion of the College.

7. Recommendations

» Improve the timeliness of publication of examination results.

 Ensure that feedback and complaints are translated into visible actions.

Based on the significance and cross-verification of findings of this audit with student

satisfaction survey report, stakeholder feedback survey report, tracer study report, and the

faculty appraisal report 2082, the committee make the following recommendations:

Strengthen practical learning, laboratory resources, and industry exposure.

Expand internship, placement, and career-development opportunities.

Improve faculty research support and significantly increase scholarly publication and
dissemination.

Upgrade teaching-learning equipment, digital resources, classrooms, and IT facilities.
Improve cafeteria/canteen services and other student amenities.

Modernize and strengthen library holdings and learning resources.

Expand sports, cultural, educational-tour, and other extracurricular opportunities.
Improve the timeliness and effectiveness of results publication.

Develop a structured alumni engagement and mentoring system.

Ensure that all improvement initiatives are incorporated into the College's continuous

quality-assurance cycle and reviewed for measurable outcomes.

Concluding Remark

Nesfield International College demonstrates a generally satisfactory and positive

academic environment, characterized by competent and supportive teaching, positiv
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teacher-student relationships, friendly administrative services, co-curricular engagement,
institutional reputation, and strong goodwill among graduates and stakeholders. The

College has a sound foundation for continuous quality enhancement.

However, the evidences consistently indicate that the next stage of institutional
improvement should focus on moving from satisfactory provision toward stronger
experiential, research-oriented, industry-linked, technology-enabled, and student-centered
education. Particular attention should be given to practical learning, laboratory and
teaching resources, internships and placements, scholarly publication, student facilities,

communication, administrative efficiency, and systematic alumni engagement.

The College should therefore adopt a prioritized, evidence-based quality enhancement
plan with clearly assigned responsibilities, timelines, resources, indicators, and follow-up
reviews. Along with preserving best existing practices, interventions are to be initiated to

address the identified gaps.

Assoc. Prof. Dr. Gopal Man Pradhan

Coordinator
Academic Audit Team
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